2009-2010 District Goals

1. Determine how the district should proceed with facility needs as identified in a
feasibility study that was conducted in 2008-2009 and, as deemed appropriate/due to
mandate, plan and implement.

A. Relocation of board offices

B. Full-day preschool for at-risk students (NJDOE mandate)

C. Possible full-day kindergarten (JT2015)

D. STAR project - High school football stadium

2. Place emphasis on character of students and staff via a multi-faceted approach.
A. Students: Character Counts, bullying, substance abuse
B. Staff: Ethics, professionalism, as well as professional standards and
expectations
C.JT2015

3. Increase student achievement.
A. Examination of current practices and gathering and review/analysis of baseline
data
B. Pilot of professional learning communities — data driven analysis
C. Pilot of common formative assessments — analysis
D. Sustained and differentiated professional development
E.JT2015
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